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Outline of session
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▪Measuring impact 

▪Questions



Collectively, we want to achieve:

▪ high-quality, inclusive education for every learner and 
apprentice 

▪ great outcomes for everyone

▪ better information for parents and employers

▪ a collaborative and transparent approach to 
inspection

▪ high and rising standards of education.



Our journey so far



The journey so far 

2024 Big 
Listen

Introducing 
change 

Public 
Consultation

Taking 
action 

The case 
for change 



New report card
A five-point 

grading scale

Taking steps to 
reduce workload

New inspection 
methodology

New toolkits 

A sharper focus 
on inclusion 

A new approach for 
monitoring FES 
providers where 

improvement is needed

New online 

insights platform

Summary of changes

Schools, Further 
education and skills 

inspections led by HMI



Moving forward: renewed approach



Breaking
barriers to 
learning 

More focus 
on well-
being

Taking context 
into account

Our new approach

Improved 
reporting

More 
collaboration

Providing 
constructive 

advice

Consistent 
approach

Different by 
design 



Focusing on barriers Understanding 
context 

Woven through the 
framework

to learning and well-being. 
Especially those who are 

disadvantaged, have SEND, 
or are known to children’s 

social care.

By using contextual 
information and discussions 
with leaders to understand 

their particular community and 
the opportunities and 

challenges this brings to their 
work. 

Inclusion is woven through 
evaluation areas, as well as 

having a standalone 
inclusion area.

We have strengthened our approach to inclusion
Breaking down barriers to learning and/or well-being



Provider level Provision type level 

Our strengthened approach to inclusion 
in further education and skills (FES)



We will evaluate FES providers 
against the following: 

Whole provider level 

▪ Safeguarding (met or not met)

▪ Inclusion 

▪ Leadership and governance 

▪ Contribution to meeting skills needs (as applicable) 

Provision type level 

▪ Curriculum, teaching and training

▪ Achievement 

▪ Participation and development



The report card for Further Education and Skills

Leadership and 
governance*

Inclusion* Safeguarding*
Contribution to meeting 

skills needs**
*all providers

**only in colleges, 6th form 
colleges and specialist-
designated institutions

• Exceptional

• Strong standard

• Expected standard

• Needs attention

• Urgent improvement

• Exceptional

• Strong standard

• Expected standard

• Needs attention

• Urgent improvement

• Exceptional

• Strong standard

• Expected standard

• Needs attention

• Urgent improvement

• Met

• Not met

Education 
programmes for 
young people***

Adult learning 
programmes***

Apprenticeships***
Provision for learners 
with high needs***

***funded 
programmes 
and as 
applicable

• Exceptional

• Strong standard

• Expected standard

• Needs attention

• Urgent 
improvement

Curriculum, 
teaching and 

training

Achievement

Participation 
and 

development

Curriculum, 
teaching and 

training

Curriculum, 
teaching and 

training

Curriculum, 
teaching and 

training

AchievementAchievementAchievement

Participation 
and 

development

Participation 
and 

development

Participation 
and 

development

• Exceptional

• Strong standard

• Expected standard

• Needs attention

• Urgent 
improvement

• Exceptional

• Strong standard

• Expected standard

• Needs attention

• Urgent 
improvement

• Exceptional

• Strong standard

• Expected standard

• Needs attention

• Urgent 
improvement



In FES we will look at 
inclusion by…

▪ speaking with leaders, learners and 
apprentices 

▪ using relevant data to understand learners’ 
contexts

▪ case sampling to evaluate how support 
works in practice

▪ learning walks to evaluate inclusion in 
action.



We will  introduce toolkits 

▪ Toolkits replace the grade descriptors that 
are currently in our inspection handbooks.

▪ Toolkits show providers and inspectors the 
evaluation areas that we’ll focus on and how 
we’ll evaluate and grade providers.

▪ The general structure of the toolkit is the 
same whatever sector you are working in, but 
we have carefully reflected on how our 
evaluation areas should apply for different 
sectors. 



Toolkit

The toolkit is broken down into different evaluation areas. Each 
evaluation area starts with a covering page. 

1. A summative statement of what the evaluation area 
covers – to help leaders and inspectors to understand 
what the evaluation area is ‘at a glance’.

2. A reminder that our grading standards are based on 
research, inspection evidence, and statutory and non-
statutory guidance set by the DfE. 

3. Following that the toolkit sets out the most 
significant contributory factors that underpin our 
approaches to evidence gathering and grading.



Toolkit

Each evaluation area then has 
a section to explain how this 
area is applied in different 
provision types.



Toolkit
The next part of each evaluation area explains the evidence inspectors will gather.

Theme Evidence 
gathering 
prompts



Grades we expect to see most frequently on inspection 

Toolkit
Grades across a 

5-point scale

Indicators

Grading
standards



Grades we expect to see less frequently on inspection 

Toolkit

Grades across a 
5 point scale

Indicators
Standards



Inspections will look and feel 
different 

▪ Context taken into account.

▪ A more collaborative approach.

▪ A consistent approach to inspection.

▪ Constructive advice with clear 
recommendations on what to improve.

▪ A continued focus on well-being.



FES full inspection notification

▪ From November we will be introducing an 
extended notice period for all providers. 

▪ Everyone will now receive normally five to six 
working days' notice before their full inspection.

▪ We return to full inspection week commencing 10 
November. Due to the extended notice period, 
providers inspected in this week will be notified the 
week commencing 3 November.

 



Contribution to meeting skills 
needs 

▪ Continues to apply to FE colleges, sixth form 
colleges and designated institutions only.

▪ Full range of grades available.

▪ No skills nominee.

▪ Revised inspection activities.



FE and skills providers who provide 
programmes for adult learners



Provider leaders invited to identify an 

individual(s) to act as the nominee and 

shadow nominee

Notification call
to enable inspectors to gather 

evidence relevant to the provider’s 

context. 

Plan a timetable for the inspection

helps the inspection process run 

smoothly and collaboratively through 

planning, communication and 

engagement with the inspection team 

Nominee
the lead inspector will work 

collaboratively with the nominee and 

leaders to identify any necessary 

reasonable adjustments and 

understand the context

Planning calls

Before an inspector arrives



Planning the inspection 

▪ Up to three planning calls 

▪ Collaborative working 

▪ A focus on understanding context and 
leaders’ priorities for improvement

▪ Agree inspection focus areas 

▪ Plan for case sampling 

▪ Identify learning walk opportunities 



During the inspection

▪ Day 1 will start with a short whole team meeting. 

▪ Inspectors will move into provision type meetings:

▪ attended by allocated team inspectors and provider staff.

▪ Inspection activities for team inspectors include:

▪ lesson and workplace visits 

▪ discussions with learners, employers, parents, teachers, 

trainers and assessors 

▪ reviewing documents and learners’ and apprentices’ work

▪ case sampling.

▪ Where applicable, the single central record will be checked 

early on day one.

▪ Joint learning walks 

▪ Meetings with leaders and other relevant staff  



Reflection and feedback during 
inspection 

▪ Each day begins and ends with a reflection meeting with 
leaders and the nominee.

▪ Reflection meetings will also take place with 
leaders/nominee as required during the inspection.

▪ Joint activities with leaders and inspectors. 

▪ Concludes with a grading meeting followed by a final 
feedback meeting.



Inspecting adult learning  

▪ How learners’ contexts shape leaders’ approach 
to inclusion.

▪ Curriculum, teaching and training. 

▪ Sources of evidence of achievement.

▪ Pastoral needs of adult learners.

▪ Age-appropriate participation and development.



Grading curriculum, teaching and training 



Grading achievement



After inspection



Report Cards 

▪ Our new report Card will make findings clear and 
accessible. 

▪ The report card will provide a summary overview as 
well as a detailed explanation for each of the 
evaluation areas the provider has been evaluated 
against. 

▪ Colours ranging from red, for urgent improvement, 
to blue, for exceptional will provide a visual 
overview.

▪ The next steps will be written in a constructive way 
to make clear what the improvement priorities are 
for the provider/phase. 



Key points to consider post 
inspection

▪Where a provider is graded less than 

'expected standard' the provider will be 

subject to a monitoring visit. 



Recap of changes

▪ The introduction of the 5-point grading scale.

▪ Safeguarding will now be graded as met/not 

met.

▪ Contribution to meeting skills needs will now 

be graded on the 5-point grading scale.

▪ Greater focus on understanding the context. 

▪ Increased focus on inclusion. 

▪ Notification window increased from 2 to 5 to 6 

working days.



November 2025
September to 

November 2025
September 2025Spring and 

Summer 2025
January 2026February to April 

2025

The timeline for change

Test visitsPublic 

consultation

Engagement, 

training and pilots
Response 

published

Inspections

Early years

State funded schools

Further education providers

Inspections

ITE providers

Independent schools



Steady and Assured Start  



Ensuring a steady and assured start 
to inspections

▪ Making sure providers and inspectors are confident 
and comfortable with the renewed approach. 

▪ Random sample of providers invited to take part in 
‘exit interviews’ with HMCI, the National Director, 
and senior Ofsted officials to hear about their 
inspection experience and reflect on the 
implementation of the reforms. 

▪ HMCI will also invite sector representatives to a 
series of roundtable meetings to share their 
feedback.



Ensuring a steady and assured start to 
inspections

▪ During this time, all requests for an inspection deferral will be 
reviewed by Ofsted’s Deputy Chief Inspector.

▪ Telephone helpline will be open before, during and after an 
inspection.

▪ No inspections in the week before Christmas to allow for further 
training.



Measuring impact



Programme of evaluation

▪ An externally commissioned evaluation of 
the renewed inspection framework. 

▪ Engagement with parents and carers, 
providers, employers and inspectors about 
the implementation of the framework.



Resources and further 
information

▪ Formal response to consultation

▪ Toolkits for:

▪ early years

▪ Schools

▪ Further education and skills

▪ Initial teacher education

▪ Supporting research and evidence

www.gov.uk/ofsted

SCAN MEScan me



Questions



Thank you
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